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Introduction
This is the Annual Report of Sefton Council’s 
Fostering Service. The report details the activity and 
performance of Sefton’s Fostering Service for 2018/19 
and sets out improvement and development work 
planned for 2019/20.

We hold the responsibility to ensure that children 
requiring foster care receive high quality services 
which will support them. This report provides 
information about the Fostering Service and outcomes 
for children and young people looked after by Sefton 
M.B.C.

This Annual Report provides a summary of the 
performance of the Fostering Service during the past 
year. It also includes analysis and comparative data 
for 2018/19, highlighting progress made over the 
past year and identifying potential areas for future 
development in the year ahead.

The purpose of the annual report is to inform the 
public, elected member’s, partners and staff of the 
progress and developments in the Service during this 
period.

Our Fostering Service and team of foster carers work 
in partnership to ensure children live in safe, nurturing 
family homes where they can achieve their potential 
and enjoy their childhood.

Sefton Fostering Service has embarked on a number 
of recruitment initiatives and will continue to engage 
local communities in increasing their awareness of the 
urgent need to recruit more foster carers to meet the 
needs of Sefton looked after children.

Sefton Council objectives are

 ■ Ensuring that permanency is at the heart of all 
planning and that we will continue to work in 
partnership with colleagues across Children’s 
Social Care and partner organisations to secure 
positive outcomes for children/young people 
involved in care proceedings within the required 
timescales.

 ■ Helping young people in care to achieve their 
potential academically and ensuring they have 
access to a range of opportunities for employment, 
training or further education.

 ■ Support young people leaving care in making a 
successful transition to adulthood. In particular 

the Fostering Service support its carers to consider 
‘staying put’ arrangements for care leavers where 
this is appropriate.

 ■ Improve outcomes for children looked after and 
ensure that care leavers’ views and experiences 
inform current and future services.

 ■ Ensure timely and high-quality interventions with 
partner agencies to help children/young people 
remain living or return to their families where 
appropriate.

 ■ Continue to ensure all looked after children/young 
people and care leavers are safeguarded through 
the provision of trained, supported and motivated 
staff who understand and are alert to the potential 
for exploitation and abuse of young people and 
who take the right action at the right time.

 ■ Maintaining placement stability for children/young 
people in foster care is a high priority in achieving 
positive outcomes. The Fostering Service works 
closely with children’s social workers and any 
other professional involved with the child/young 
person recognising the importance of different 
approaches supporting foster carers and children/
young people in care.

Sefton Council Fostering Service provides safe, 
regulated foster care placements for children 
and young people looked after and contributes to 
improving outcomes for the most vulnerable children 
and young people in Sefton. The key priority for Sefton 
M.B.C is to ensure that all children/young people 
looked after by Sefton whether it’s a short-term or 
long-term arrangement are cared for in a loving, 
secure and stable family.

Sefton currently has 91 mainstream fostering 
households, with total of 163 carers comprising of 
72 couples and 19 single carers. There are 62 family/
friend households, 103 carers, 41 couples, 21 single 
carers. We have been exploring this to develop a plan 
to make better use of the available capacity and to 
monitor this more regularly.
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Recruitment of Foster Carers
Stages Month Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
Pre Stage Enquiries 14 27 8 24 59 9 25 18 14 18 17 14 245
Stage 1 ROI 5 6 5 5 8 4 7 7 3 8 6 2 66

IV 2 4 4 3 2 3 1 4 0 5 3 1 32
Stage 2 Assessments 1 3 2 2 1 2 1 2 0 0 0 0 14

Approvals 1 2 0 1 0 1 1 1 0 0 0 0 7

Open Stage 2 0 0 0 1 1 1 0 0 0 0 0 0 3

Fostering Enquiries 2018– 2019 
Progressions 

Total Approvals - 13

Total –245 Enquiries

Pre Enquiry – 179 Enquiries closed 
Closure Reasons * See below

Withdrew  (151 Total)

91  – No Further Contact
43  – Information & Advice / May Return
8  –  Financial Reasons
1 – Applying to Adopt
4  – Remaining / Proceeding with another agency
4 – Personal Reasons * (see below for detail)

*Daughter has reservations
*Son does not want to foster
*Family circumstances
*Housemate does not want to foster

Unsuitable / Terminated (28 Total)
6  – Child protection Concerns
8  – No Spare room
2  – Undergoing building works / moving
1  – Under 21
5  – Health Concerns
6  – Other  * (see below for detail)

*Want to foster 0–5 but smoke
*Only want babies but youngest child too young
*Only been together for 12 months
*Daughters health needs
*Recent Bereavement
*Incompatible working hours
66 progressed to Registrations of Interest (ROI)
32 Completed Initial Visits (IV)
(34 ROI closed before Initial Visit) *See below for 
closure reasons

Withdrew
11 – Unable to contact
5  – Financial Reasons
8 – Need more time to consider
2  – Health Issues
2 – Proceeding With another agency
  – Offered a new job
2 – Other* (see below for detail)

*Can’t commit to travel
*Does not want ex–partner contacted

Unsuitable
1  – Want only babies but smoke
1  – Unsuitable living conditions

Status of Enquiries that progressed to Stage 1 – 32 
Initial Visit
18 Closed *see reasons below
14  – Progressed to Stage 2
7  – Approved to date
3  – Open / Ongoing

*Closure Reasons – Stage 1 – 18
Withdrew  13
2 – Waiting till children are older
1  – Waiting till they retire
1 – No further response
3  – Feel that it’s not the right time to foster
2  – Financial Reasons
1  – Remaining with own agency
1  – felt the process was taking too long
1  – Change in family circumstance
1  – Does not want ex–partner to be contacted

Unsuitable 5
1 – Concerns about suitability
1 – Issues with birth children
1 – Views around religion and LGBT placements
1 – Health Concerns
1 – Issues with home conditions
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Method of Enquiry 2018 – 2019
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Enquiries via the website account for by far the largest 
proportion with 45% of people enquiring this way. The 
second most popular way is via fostering events in the 
community with 15%.

Source of Enquiry
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The two largest sources of enquiry are online / internet 
searches with 43% and Facebook with 30%.

Source for Enquiries that progress to ROI
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The sources of enquiries that progress to registration of 
interest largely follow the same pattern as for general 
enquires with the two biggest being online / internet 
searches with 37% and Facebook with 33%.

The Fostering Service will continue to remain visible 
in the local community by having information drop 
in sessions monthly with foster carers present and 
facilitating. In addition to this the Service will continue to 
update the website and information packs that the public 
receive to target more effectively potential foster carers 
who may be interested in fostering. The Fostering Service 
has a dedicated recruitment and marketing officer who 
undertakes initial enquiries, and also uses the specialist 
services of the council’s Corporate Communications 
Team, to ensure that its advertising and media presence 
is constantly updated and refreshed.

Preparation course

The course was originally held over three consecutive 
days were applicants came along for the three full 
days, it was then piloted to weekend training over the 
Saturday and Sunday to enable the course to be more 
flexible for applicants to attend. So far this has not been 
as rewarding as thought due to the intensive training 
programme of events compiled into two days. So far 
there have been three preparation courses with three left 
in the year to run one being evening course which runs 
over six nights over a two-week period. The preparation 
course will be looked at in order to return to its original 
three-day course to make the training less intensive over 
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two days. We have at least two experienced foster carers 
who support the training, and are also on hand to offer 
further insight into the role of a foster carer.

Birth Children’s Preparation Course

Going forward the Fostering Service want to introduce 
a one day preparation course for birth children whose 
parents are being assessed as potential foster carers. The 
course will run over one day and will support children/
young people in understanding what being a foster 
family looks like, why some children/young people need 
to be in foster care and what some of the challenges 
might be when having a “stranger” living in their home 
sharing their parents/carers time. This will help prevent 
conflict in the foster family giving birth children a better 
insight to what fostering is all about.

Foster Carer Involvement and retention

The Fostering Service acknowledges that retention of 
foster carers is equally as important as recruitment of 
foster carers.

One of the established activities of the Fostering Service 
is to value and retain the experience of its own foster 
carers. You cannot replace experience and in common 
with other Fostering Services, we are approaching 
something of a demographic challenge. The Service has a 
dedicated body of carers who have very much embraced 
the fostering task as part of their lives. The foster carer 
profiles place the majority of foster carers in the 50+ age 
bracket. What is quite clear is that their experience and 
longevity (in a caring sense) is not being replaced on a 
like for like basis. At a time of full employment, and in a 
busy fostering market place, recruitment of foster carers 
with the requisite skills to manage the most challenging 
of children is becoming more difficult. Retention is the 
most cost-effective means of recruitment.

The Fostering Network has produced a ‘State of the 
Nations Foster Care’ report which gives an indication of 
the challenges that foster carers face in terms of the 
children they care for and the support they receive from 
their agency.

State of The Nations Foster Care (Fostering Network 
Summary Report Feb 2019)

Three-quarters of looked after children in the UK are 
being cared for by foster families. This means that 
improving the outcomes for children in care must 
start with improving foster care. Foster carers are best 
placed to tell us about how foster care is working for the 
children they look after and highlighting the areas that 
need to be improved. The Fostering Network regularly 
conducts an in-depth survey of foster carers throughout 

the UK and publish our State of the Nation report based 
on the survey findings.

Key findings
• Just under half (48%) of carers say they are supporting 
a child with mental health needs who is not accessing 
specialised support.

• When asked about the issues and challenges faced in 
the past 24 months, 50% of respondents said they had 
looked after a fostered child who has either:

 ■ caused violence in their home

 ■ self-harmed

 ■ gone missing from the home; or

 ■ been involved with the police.

• Just over a quarter of foster carers (26%) say it is not 
clear what day-to-day decisions they have the authority 
to make.

• When foster carers were asked if they felt able to make 
the decisions delegated to them they answered:

 ■ Short-term foster carers: always/usually 65%

 ■ Long-term foster carers: always/usually 79%

• When foster carers were asked when authority is not 
delegated, does the children’s social worker respond in a 
timely manner?

 ■ Always/usually 49%

 ■ Sometimes/rarely/never 51%

• These figures indicate a clear delay in the system at 
a local level which can result in fostered children being 
prevented from fully participating in normal family, 
school and social activities.

While it is encouraging that 79% of foster carers feel 
that they are treated as an equal and valued member 
of the team by their supervising social worker (this has 
held steady since 2016), it is concerning that 17% do not. 
Moreover, when it came to the child’s social worker, the 
number of respondents who feel they are treated as an 
equal member of the team dropped to a worrying 58%.

Recommendations for placing 
authorities and fostering services
•Foster carers should be recognised and valued as the 
experts who best know the children they care for; and 
their views should always be invited and taken into 
consideration by all those involved in the team around 
the child.
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•Social workers (both children’s and supervising social 
workers) should ensure their practice enables foster 
carers to contribute fully to the care and placement 
planning process.

•Foster carers should be enabled to make everyday 
decisions that mean that their fostered child is not 
treated differently from their peers and feels part of their 
family.

•It should be made clear to foster carers at the outset 
what decisions they can and cannot take, and social 
workers should deal swiftly with any requests for 
decisions that are outside of the foster carer’s authority. 
(fostering network February 2019)

Sefton have conducted their own survey with our own 
foster carers, the survey was sent out to all foster carers 
and family/friends carers. 21 respondents returned their 
questionnaire. Results are being calculated and will be 
available shortly. Findings from the survey will be used 
to help inform improvements to the Service and also 
identify what is going well, what concerns, and worries 
or issues our carers have and what we need to do to 
address these.

Fostering supervision and support in 
Sefton
Foster care is a demanding task involving significant 
responsibilities. Support to foster carers begins at the 
point they make contact to the service. The Fostering 
Service responds promptly and efficiently to issues 
and concerns raised by foster carers. Communication 
includes a quarterly newsletter, emails and phone calls 
about events and opportunities. Fostering supervising 
social workers visit carers  frequently. The number of 
supervision visits has been increased to six times a year 
with support visits in-between.

The Fostering Service has a single point of referral and an 
office duty system that provides advice on all fostering 
enquiries, fostering placement issues regarding children 
aged 0 – 17 and support to foster carers.  The team keeps 
up-to-date information on in-house foster care capacity 
and availability. The team is available from 9.00am to 
5.30pm, Monday to Thursday and 9.00 am to 4.00pm 
Friday. For out of hour’s emergency placements contact 
is made with the emergency duty social worker who is 
provided with information about foster carer availability. 
There is 24-hour support, 365 days a year to foster carers 
and this is provided by the Emergency Duty Service. 
The fostering service have a specific availability list of 
foster carers who can except unforeseen emergency 
placements over the weekend period from Friday until 
Monday morning for young people who are hard to place 

in an emergency. The foster carers are paid a specific 
rate for the placement and an ongoing retainer if the 
placement is not required over the weekend. This service 
enables the out of hours to place young people with 
these carers without the stress of a placement search.

Training
Training attendance in 2018-2019 by foster carers was 
428 sessions

Training Attendances in 2018-2019 of staff carers and 
adopters was 632 sessions

Sefton utilises colleagues offering specialist services to 
our children and families to deliver training. Our principal 
model is developing effective partnerships to meet 
the training needs and make training illuminating and 
supportive.

In 2018-19 Sefton Fostering Service hosted 39 training 
events, including 2 conferences.

New courses delivered over this year

 ■ Life Work in Kinship care

 ■ Moving to Adoption

 ■ Understanding animal cruelty and promoting 
empathic care in our children

 ■ Meeting sensory needs

 ■ Caring for withdrawing babies

 ■ Parental Substance misuse- the impact on the child

 ■ Mindfulness and managing worry

98% of our carers rated the training either very good or 
excellent with 70% rating it as excellent.

Foster Carer Continuous 
Development
The needs of Looked After Children continue to change 
over time, with research being undertaken to advise 
the practice of social workers and foster carers.  
Sefton continues to review and develop the training 
opportunities provided to foster carers to ensure that 
the training they access reflects the changing needs of 
Looked After Children. It is also recognised within the 
recruitment and retention of foster carers that foster 
carers value the training opportunities provided. Training 
provides the foster carers opportunities to further 
development and equips them with the knowledge and 
skills required to enable them to meet the individual 
needs of Looked After Children.
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Comments from foster carers 
attending training events
Helping children to understand their story

Will use tonight. Lots of invaluable 
information for my future foster carer 
career.

Managing sensory needs.

Just what I needed. This will help me 
keep going and be creative with helping 
to soothe my young man.

Transitions and endings

Very informative. Really made me think 
about the impact of transitions on both 
the child and the family.

Will help me deal with my own and 
children’s emotions.

Lots of ideas for when I ever get to foster. 
Very useful.

Caring for withdrawing babies

Gained better understanding and feel 
better equipped to comfort and support 
babies and carers with babies who are 
withdrawing

I feel better equipped as learnt some new 
ways to care for withdrawing babies

Knowing I can’t speed up the process, 
and I need to be patient and see it 
through, helps.

Parental Substance Misuse – The Impact 
on the Child

Good information Good group discussions 
and loads of practical skills were shared. I 
liked hearing the real-life stories.

It was very interesting, informative 
statistics, facts. Were quite eye opening. 
Liked the “models”.

Trainers were very knowledgeable.

Equality and Diversity
Amazing course and I’ve learnt a lot.

I now have more understanding of Trans 
gender issues.

Mindfulness and managing worry

Great course- Thank you- Needed this!

Learned a lot. Meant a lot to me and child 
with me at the mo. Definitely got a lot to 
think about and homework to do with the 
little man. Loved this. Thank you

Living in care young people’s voices

Gave me food for thought and stuff to 
act on and check what information I hold 
and sort a bank account for the child 
I’m looking after. It opened my eyes to 
necessary conversations.
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Understanding animal cruelty and 
promoting empathic care in our children

Wonderful trainer – the best to date!

It was a fun & interactive session which 
promoted good discussion.

It gave us tools to assist if problems arise. 
How to encourage the kids to be with 
animals.

Therapeutic Parenting

It helps to realise that we have to teach 
the child how to make sense of their 
emotions just as we teach other skills

This session will help me adapt 
my parenting skills to react to my 
children’s needs and more importantly 
understanding my triggers

Parenting the Theraplay Way

The trainer introduced us to the world of 
Theraplay very well with both theory & 
the practical ways

Will introduce theraplay into our daily 
routine.

Allegations and safer care

Very useful information, easy to follow 
& understand. Clearing in my mind 
the process of allegations. Detailed 
information about the stages.

I would have liked to have understood 
that someone like Steve was available 
as in 100% I am sure that our allegation 
journey would have been emotionally 
easier to deal with.

Working with attachment in mind

Chris explains everything at an ordered 
& methodical pace which has total 
meaning for me. I enjoyed every minute 
& Chris gave me lots of opportunities to 
think differently about my approach & 
understanding of children’s attachment 
to their primary care givers.

A very, very useful and timely course. 
Chris knows his subject & presented very 
well with good real-world experiences. 
Wasn’t rushed and pitched at just the 
right level. Highly rated this course.

Life Work in Kinship care

It is good to find out you are not the only 
family experiencing these hiccups

It was very interesting and honest.

Recording

Learnt how to record what is factual Not 
opinions

Enjoyed the legal advisors talk. It Brought 
home how important record keeping is.

Learnt importance of documenting and 
why

Types of ways to record including 
memory boxes for child’s own use.

Extremely valuable course. In my view, 
definitely required prior to first placement.

Safeguarding

The sharing of experiences and informal 
atmosphere meant the session flew by.

Very informative. Good information on 
slides. Something for at all groups no 
matter how experienced
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Specialist Support
Sefton has a small Therapeutic Support Team that 
works primarily with looked after children to support 
their emotional and mental health. The Service works 
with foster carers to give advice and guidance on 
emotional health issues and can suggest strategies 
for dealing with challenging and disruptive behaviour 
arising from previous loss trauma or abuse.

Sefton’s Mentoring Scheme
Our aim within Sefton’s Fostering Service has been 
were possible to provide newly approved foster carers 
with peer support from an experienced foster carer 
during their first year of fostering. The mentor is 
normally appointed once approved at the fostering 
panel.

Mentoring within the fostering service is about a 
foster carer helping other foster carers to achieve 
something. More specifically, something that is 
important to them it is about giving help and support, 
in a manner that the newly approved foster carer(s) 
will appreciate and value and that will empower them 
to move forward with confidence towards what they 
want to achieve. Mentoring is also concerned with 
creating an informal environment in which carers 
can feel encouraged to discuss their needs and 
circumstances openly and in confidence with their 
mentor who can be a positive influence to help them.

Going forward the scheme will also be available to 
existing foster carers.

Placement Support Workers
There are a total of 4 full time Placement Support 
Workers within the Fostering Service. Their role is to 
support the service to promote placement stability.

Placement Support Workers have a wealth of practice 
experience, knowledge, skills and are trained in all 
different areas to support children/young people 
in the care system. They are working closely with 
children’s teams, foster carers, children/young people 
and they continue to target and provide timely 
support in an aim to promote placement stability 
and care planning which encompasses children/
young people’s voices. They also provide a wealth of 
activities throughout the year that promote the social 
and emotional well-being of children/young people. 
They are responsible for planning and organising trips, 
the fostering Christmas party which is a huge success 
with foster carers and their family and the children/
young people they look after. They receive positive 
feedback from looked after children and their foster 

carers.

Activities and Events
The Fostering Service host an annual diary of events 
for fostering families and looked after children/young 
people these include:

 ■ Fostering family Christmas party

 ■ A Halloween party for the children attending the 
activity club

 ■ Foster carers conference

 ■ Trips on a barge for children/young people

 ■ Organised walks up Moel Famau in North Wales

 ■ Trips to the cinema

 ■ Children’s group which is run every fortnight

 ■ Pantomime

 ■ Play centres

 ■ Trip to Gulliver’s world

These events offer an opportunity for foster carers to 
network, normalise a looked after child’s experience 
by enabling them to spend time with other children in 
care, provide informal support to foster carers, and be 
involved in the fostering, children’s social care.

A foster carers conference was held in on 2nd July 
2018 with a high number of foster carers attending 
this with the key speaker John Timpson giving a 
presentation on his experience of being a foster carer. 
This event is so successful the foster carers conference 
has now been built into the yearly foster carers 
training calendar.

Proposed changes to support 
retention
The Fostering Service plans to introduce a new respite 
support process to enable carers to formally use 
their own support network, particularly for support 
to long-term placements and to help facilitate 
complex transport arrangements. This will involve the 
Fostering Service completing DBS checks, references 
being completed and a specific report written and 
presented to panel and Agency Decision Maker (ADM). 
This arrangement will be reviewed at the foster carers 
annual review. This will provide children and families 
with a more “normal” family life where children/young 
people can spend time with close family and friends 
of the foster carers family as is common for any 
family. It will also reduce pressure on existing respite 
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carer resources. We aim to increase this activity and 
incorporate such formal supports being available at 
the point of assessment or early on post approval.

Mockingbird Programme
The Mockingbird programme delivers the Mockingbird 
Family Model. This centres on the idea of a 
constellation where one foster home acts as a hub, 
offering planned and emergency sleepovers and 
short breaks, advice, training and support, to six to 10 
satellites fostering or kinship care families. The model 
was originally developed by The Mockingbird Society 
in America in 2004. Sefton has not so far participated 
in this project, but it is envisaged that Sefton will look 
at this model going forward. This project supports a 
decrease in disrupted placements, increases stability 
for children/young people in foster placements and 
the retention of foster carers.

Panel

The Fostering Panel continues to take place monthly, 
with an independent chair, and a panel advisor 
(Fostering Team Manager). The panel chair is annually 
appraised by the agency decision maker (ADM). 
Panel members are also appraised by the panel chair 
together with the panel advisor. Discussions are lively, 
thorough and well balanced. The ADM undertakes 
a thorough analysis of all panel recommendations 
and the supporting documents prior to making a 
recommendation. Panel administration is reported as 
being efficient with reports circulated in good time 
giving five working days to read paperwork.

Panel Administration
The panel has received a high standard of 
administrative support, which has been instrumental in 
developing processes to ensure that the panel papers, 
minutes and time keeping are adhered to. Panel 
minutes are detailed and draft minutes are usually 
available on the second working day following panel.

All panel members have now fully embraced 
paperless working, all panel matters are now dealt 
with electronically which has been a positive way of 
working.

In 2018/19, there have been no issues regarding 
quoracy and the Panel Advisor has ensured that all 
panel business has been facilitated.

Feedback is sought from all those that attend panel 
and this is generally positive. The implication of 
negative feedback is carefully considered, and panel 
adjusts its conduct where necessary. Panel provides 
feedback on assessment reports presented to panel to 
workers following a QA format.

Panel quality assurance paperwork and the system 
for collating and reviewing the performance of staff 
and the quality of work presented. Other matters of 
concern relevant to the operation of the panel are 
fed back directly to our Head of Service. For example, 
this resulted in a joint training workshop to look at 
processes of panel and the QA system and to clarify 
expectations for panel.

A key objective of the Fostering Service is to continue 
to improve the quality of panel reports and specifically 
consultation with the children’s social workers in 
seeking their views around the experience of the 
child/young person in placement.

The table below indicates the numbers of reports 
that have been dealt with by Sefton’s Fostering Panel 
compared to the previous year. 

Table of Panel Activity 2018-19

The table below indicates the numbers of reports that have been dealt with by Sefton’s Fostering Panel 
compared to the previous year.

2017/18 2018/19
Number of Connected person assessment 21 16
Number of mainstream assessments 10 13
Annual review of foster carers 26 19
De-registration of mainstream foster carers 9 12
Other reports, i.e. approval changes, termination of assessments Extension for 
the time limited Regulation 24 assessments reports.

12 8

Early reviews due to allegations 6
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Family and Friends Foster Care
There are an estimated 200,000 children/young 
people living with family/friend carers in the UK. 
Just over half are grandparents, but there are many 
others including older brothers and sisters, aunts and 
uncles, cousins and family friends. A number of legal 
arrangements can be made to formalise kinship care 
placements, which includes Special Guardianship 
Orders (SGO), Child Arrangements Orders (CAOs), 
which were formally known as Residence Orders (ROs), 
family and friends foster carer where by the child 
remains looked after child and in local authority care 
or a more informal arrangement. (Grandparents Plus 
Kinship Care State of the nation 2018).

Local Authorities have a responsibility to consider 
members of the child’s family or friends (connected 
person carers) during care proceedings and when a 
child is facing the possibility of becoming looked after.

The Fostering Team work together with Locality social 
work teams advising and completing joint viability 
assessments of prospective family and friends foster 
carers. The location of some relatives foster carers 
can place an added pressure on the service due 
to the time involved in travel. Family/friend carers 
put themselves forward in most cases to care for 
children who are connected to them by association 
or relationship. They are assessed by the Fostering 
Service as to their suitability to provide appropriate 
care in accordance with the Fostering Regulations 
2011.

Family meetings are required as part of the process 
for family/friend carers to reduce the number of 
referrals for multiple initial viabilities for the same 
child/children. This is an action to ensure that the 
service is part of this process and ensure that the 
presence of a fostering worker is invited to attend. 
Fostering service attendance at family meetings 
would allow the service to subsequently reduce the 
number of assessments which do not progress onto 
full assessment during care proceedings. It will also 
allow for assessments to be allocated at the earliest 
opportunity to avoid delay in allocation, completion 
and restrictions in panel activity.

The Fostering Service has a responsibility to 
respond to the needs of local children and Sefton’s 
commitment to ensuring that where children are 
unable to live with their birth parents, the priority is to 
consider whether there is a suitable placement within 
their extended family or friend’s network. The team 
is responsible for ensuring that children receive good 
quality care with extended family or friends and it 

provides preparation and training, workshops, support 
groups, individual supervisory and support sessions, 
a duty service, and financial support (as appropriate) 
during the assessment. The supervising worker 
presents annual reviews, of friends and family carers, 
to the fostering panel.

During the period of 01/04/2018 to 31/03/2019 there 
were 127 viabilities completed a slight increase on 
the previous year (124) and an increase from 115 in 
2016-17.  There were also 27 SGO assessments and 
34 Regulation 24 assessments and 18 connected 
person assessments completed. We again recognise 
this is a high rate compared to those approved to care 
for children/young people and less approved under 
a Special Guardianship Order. There were 19 Special 
Guardianship Orders granted in 2018/19 compared 
to 12 in 2017/18 this still remains a positive outcome 
for children/young people living with relative friend 
carers.

Connected persons applications to panel provoke 
much thought and debate because of the issues 
they throw up alongside the significant needs of the 
children/young people that they will be caring for. 
Panel has the task of balancing the needs of specific 
children/young people, the complexities of the family 
and wider family relationships as well as any risk 
factors that there may be inherent in the situation. 
Panel give consideration to whether the placement is 
for short-term/long term panel also frequently need to 
be mindful of any legal proceedings running alongside 
applications to panel and on occasions panels work is 
superseded by legal decisions.

Independent Reviewing Officer 
(Fostering Service)
One of the actions from last year was to recruit an 
independent reviewing officer for the fostering service, 
this was successful and Lisa Cummings was recruited. 
Another action was for the reviewing process to be 
looked at and this process has begun to take shape 
and will be fully implemented by the end of the year 
giving clear changes to the reviewing process and 
better process for looked after children ensuring 
the voice of the child is paramount in the reviewing 
process of foster carers. The post of the independent 
reviewing officer is managed within the Safeguarding 
Service.

Independent Fostering Placements
Due to the types of placements requested and the 
availability of our own foster carers we are unable to 
place children/young people in house. In this event 
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our contracts and commissioning team commission 
placements through external independent fostering 
agencies, which are more expensive than placing a 
child/young person with our own foster carers.

Fostering and Allegations
Fostering can be truly rewarding, but it is not without its 
challenges. One of these challenges, is experiencing 
an allegation. Many children in the looked-after system 
have been through damaging life experiences. They 
can sometimes display behaviors which put their foster 
carers at risk of facing an allegation.

Not every foster carer will experience an allegation 
against them, and many allegations made are not 
upheld, but the impact of the investigation into an 
allegation can leave carers and their family feeling 
unable to continue fostering. Allegations are treated 
differently from complaints or concerns about poor 
standards of care and must be investigated by the 
designated officer.

The LADO, with a focus on safe-guarding vulnerable 
children, will advise what the next steps should be. This 
will usually require further information to be gathered, 
and a “strategy meeting” may be held to discuss the 
next steps. Depending on the nature and severity of 
the allegation, information gathering will be done by the 
child’s social worker, the police, or a manager.

In this reporting period, there were 18 referrals made 
against foster carers compared with 13 in the last 
reporting period. The Designated Officer has delivered 
awareness raising at the training day held by Sefton 
Local Authority for new foster carers. Below is the 
chart with the breakdown of allegations made against 
foster carers.

Number of allegations Number
The number of allegations against 
foster carers made by fostered children

11

The number of allegations against 
foster carers made by other sources

7

The number of children who have made 
allegations against their foster carers

13

The number of foster carers who have 
been subject to allegations

18

Information about the categories of 
alleged abuse
Physical abuse 8
Sexual abuse 2
Neglect 7
Emotional abuse 1
Information about the actions resulting 
from allegations against foster carers
How many referrals to the Disclosure 
and Barring Service (DBS) did you 
make?

1

How many referrals to the local 
authority child protection team were 
made?

3

How many Section 47 enquiries were 
made?

0

Information about the outcome of 
investigations of allegations
Concern(s) resolved - no further action 11
Continued monitoring for an agreed 
period

3

Concern remained, referred to fostering 
panel to review foster carer approval

1

Timescale for investigations
less than 21 working days 11
22-30 working days (4 - 6 weeks) 3

31-50 working days (6 - 10 weeks) 1

More than 50 working days (> 10 
weeks)

1
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Independent Support Service 
(Fostering)
This service is commissioned and provided by Foster 
Talk (Fostering Independent     Support Services FISS). 
This service provides independent support, advice 
and advocacy for foster carers who are subject 
of a complaint or allegation. They also provide 
an independent mediation and representation 
service for foster carers who conflict with the Local 
Authority or have made a complaint against Sefton 
Fostering Service. Foster Talk provides all our fostering 
households with full membership package including 
free legal and tax advice.

Staffing and Accommodation
The Fostering Service; along with other Social Care 
Teams including the Corporate Parenting Teams and 
the Leaving Care Team have now moved the short 
distance to Magdalen House in Bootle in mid-June 
2018. This move was from a rented building to one 
that Sefton owns and is part of a wider strategy 
to create a more agile and responsive workforce. 
The team is staffed with experienced staff and 
management. The proximity to the looked after 
children’s teams continues to be helpful in promoting 
good planning for children/young people in care.

Agile working was introduced across the service as 
part of the move. Agile working has been described 
as a way of working in which it empowers its staff 
to work where, when and how they choose – with 
maximum flexibility and minimum constraints – in 
order to optimise our performance and deliver 
“best in class” value and customer service. It uses 
communications and information technology to 
enable staff to work in ways, which best suit, their 
needs without the traditional limitations of where 
and when tasks must be performed. It is based on the 
concept that work is an activity we do, rather than a 
place we go. With the technology available, there are 
numerous tools to help us work in new and different 
ways.

Independent Review Mechanism
If carers or prospective carers are unhappy about 
recommendations made by the fostering panel 
and decisions made by the Agency Decision Maker 
(ADM) they can appeal the decision through two 
mechanisms. One is a request for another Fostering 
Panel to hear issues again and another is for the case 
to be referred to the IRM. In this financial year Sefton 
have had one case referred to the IRM.

Key Priorities 2019/20
 ■ Sufficiency-increase in foster care recruitment 

especially the development of the Specialist Teen 
Scheme.

 ■ Increase the number of children leaving care 
through alternative permanency routes including 
Special Guardianship particularly where children 
are placed with connected person carers.  We 
will do this by ensuring that assessments are 
completed early with appropriate advice given 
about options available. Where children are 
already looked after we will offer enhanced 
support to carers so that they feel able to take on 
parental responsibility for the children in their care.

 ■  Placement stability (and retention of foster 
carers).

 ■ Supporting increasingly challenging placements

 ■ Recruitment campaigns to continue to be driven 
by marketing and recruitment officer.

 ■ Reduce the number of children and young 
people placed in external placements. This will 
be achieved by increasing internal capacity by 
recruiting new carers in addition to stretching and 
developing existing carers so that they are enabled 
to consider an increased number of children 
placed, a variation in age groups and complexity 
of need.

 ■ Undertaking targeted recruitment campaigns to 
increase the number of foster placements for all 
ages of children

 ■ Ensuring the recruitment strategy is robust enough 
to provide a choice of appropriate placements

 ■ Ensuring diligent work is undertaken with regards 
to placement stability.

 ■ There continues to be a demand from courts for 
parent and child placements a key priority is to 
commission specialist training for some of our 
foster carers for parent and child placements so 
that we can transfer some existing foster carers 
to be parent and child carers and increase carers 
through our recruitment strategy plan.

 ■ The service continues to recruit carers who can 
meet the needs of looked after children, but we 
continue to drive recruitment for foster carers 
who are able to meet the often very complex and 
challenging needs of some of our children/young 
people. These children/young people are often 
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subsequently placed in external provisions, and 
we are continuously looking to reduce the number 
of children/young people in independent fostering 
placements.

 ■ A review of the foster carers payments to 
maximise retention and increase placement 
provision across in-house fostering services and 
encourage new foster carers into the service.

Developments/Challenges Looking 
ahead 2019/20

 ■ Reduce the number of children placed in external 
agency placements. This will be achieved by 
increasing internal capacity by recruiting new 
carers in addition to stretching and developing 
existing carers so that they are enabled to 
consider an increased number of children placed, 
a variation in age groups and complexity of need.

 ■ The Teen scheme was launched during 2018 
providing a package of enhanced allowances and 
support to recruit foster carers specifically for 
young people with very complex needs. So far, 
we have not been able to successfully recruit but 
we intend to look again at what we are offering, 
whether we need to target certain types of 
people, and what experience other authorities 
and fostering agencies have had from which we 
can learn.

 ■ Contribute to the reduction in the numbers of 
children/young people who are looked after 
through increasing the numbers of permanence 
orders secured through a Special Guardianship 
Order or Child Arrangement Order. This will 
continue to be supported through the plan to 
encourage carers to take out orders and remove 
children from being looked after.

Maria Spatuzzi
Team Manager
Fostering Service
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